
Board Meeting minutes - DTU dancing  

 

Board Meeting #4  
 

Meeting called by  Magali Arboleda Rodallega  

Minutes taker  Sai 

Date & time  Monday August 31st 2026 6-8PM 

Location B208, R011 

Members present Cora, Dominik, Sai, Nicole, Magali, Mikkel 

Voting structure [For, against, abstain] 

 
 

Agenda  
1.​ Introducing Malte 

a.​ approval of Malte as new teacher for Hip Hop  
2.​ Recap of the Teacher board event  
3.​ Budget 

a.​ Update on socials budget (if any) 
b.​ teacher budget  
c.​ board budget 

4.​ Extraordinary General assembly (oct-nov2026) 
5.​ Biannual Fall 2026 

a.​ Committee 
b.​ date and place 

6.​ Workshops 
a.​ LA style 
b.​ anything else 

7.​ current sign-ups update 
8.​ AoT 

 
 

Minutes  
 

1.​ Introducing Malte 
a.​ Approval of Malte as the new teacher for Hip Hop 

votes: [5,0,0] 
b.​ Plan check-up meeting mid-semester with Malte 
c.​ Reviewing student feedback for future classes 

2.​ Recap of the Teacher Board event  
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a.​ Ensuring we have a board member representative for each dance style: 
i.​ Hip Hop - Nicole 
ii.​ Contemporary - Sai 
iii.​ Salsa - Magali, Marialena 
iv.​ Bachata - Dominik 
v.​ Swing - Mikkel 

vi.​ Tango -  Magali 
vii.​ Standard Latin - Cora 
viii.​ Zumba - Dominik 

b.​ Need more cards for teachers (Ruben and Gabriele): check old cards and 
bring them to DTU Sport’s desktop (@magali) 

3.​ Budget  
a.​ Update on socials budget (if any) 

i.​ More flexibility on transferring the social budget with a minimum notice 
period of 2 weeks prior to the end of semester party 

ii.​ The teacher remains responsible for the budget, and the treasurer is 
responsible for transfers, with consideration of the board.  

iii.​ Overall decrease in budget since the budget was never fully utilized.​
Decreased from 25,936 kr. to 11,990 kr., with 2010kr. extra allowance. ​
 

​
Mikkel arrived  

 
Approval of social budget vote: [6,0,0]​
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b.​ teacher budget  
i.​ A second TA can be claimed starting from 40 participants, and a third 

starting from 50 participants.  
ii.​ Current remuneration per class: 500 kr. per teacher, 250 kr. per 

TA/co-teacher. 
approval vote: [6,0,0] 

c.​ board budget - update  
4.​ Extraordinary General Assembly (Oct-Nov 2026) 

a.​ Meeting planned, more infos tba 
5.​ Biannual Fall 2026 

a.​ Committee @cora@Sai@Marialena@Dominik 
b.​ Date and place:​

Aiming for 13th or 20th of November, 2026​
Latest by 6th December, 2026 

c.​ Need training and authorization to operate Rigs @Mikkel 
6.​ Workshops 

a.​ LA style: 24th October, 2:00 pm​
Vote: [5,0,1] 

b.​ Intro week workshop Dominik and Kasia: 500 DKK remuneration.  
Votes: [5,0,1]  

7.​ current sign-ups update 
a.​ Sign-up limit: 50 for dansesalen ​

60 if needed for other rooms @Magali 
8.​ AoT 

a.​ Ensure the board contacts alternative options for teachers from Spring 2027 
onwards 

b.​ Circulate a teacher document @Magali 
 

 
 
Back-up Material 

l  
 


	Board Meeting #4  
	Agenda  
	Minutes  


